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The right prescription for reducing a
medical school’s shipping costs.

The Client: An international medical and veterinary school with locations in multiple countries.

The Problem: The school had been spending hundreds of thousands of dollars each year to process
student applications. Application documents came in to its headquarters location in New Jersey and sat-
ellite location in Florida. All materials had to be shipped to Florida to be consolidated. Copies had to be
shipped back to New Jersey to be filed, as well as to the appropriate campus location in the Caribbean.
When students brought additional last-minute documents to their interviews, their applications needed
to be updated and the whole process had to happen again. Added up, it typically took five days for each
applicant’s paperwork to reach all necessary locations.

The nGeneYes Solution:

We developed and implemented a document management system that entirely eliminated costly and
time-consuming shipping between locations. Now, student application documents are scanned on a copy
machine, along with a printed cover page. These scanned documents are posted to a secure Internet
site, where they are available to all locations in 30 seconds. This saved the client $200,000 to $250,000
in annual shipping costs. It also enabled the school to schedule more student interviews, which has
increased enrollment and revenues to the extent that it is expanding both of its campuses.



