WEEK OF JUNE 15, 1998

Michael Gencarelli;
ARvee Systems

Gencarelli, president of his own Bo-
hemia-based firm, started out as an
apprentice machinist in Mt. Vernon
for an old company that had aging
equipment and equally outdated man-
agement style.

His co-workers, however, were long-
time skilled craftsmen who taught
him much more than running a lathe.

“They didn't just teach me how to
work on machines; they taught me
how to work, in general. They'd say,
Know everything about what you are
going to do before you do it.,' he says.

“As a machinist, if yvou are working
on a component that costs $80,000,
before you touch it, you learn to plan
out your actions before you execute
them. | learned analysis — you have
to analyze the situation before you
react. If you are entering a new mar-
ketplace, know everything about it
first.”
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UNDERSTANDING THE MARKET: Michael Gencarelli, now president of ARvee
Systems, leamed to analyze before reacting as a young Mt. Vernon machinist.

Life on the bottom rung

nother chunk of Long Island's

future heads out into the first-

time job market this summer,

some armed with MBAs and Tom
Peters, some with little more than a
strong back or a willing spirit,

They won't be great jobs in many
instances — the high-tech sector aside,
there are papers that need pitching and
burgers needing flip — but they mark an
important beginning, that fledgling
entry into the “real” world of commerce,
where the pay may not be princely, but
the customer is always king.

For those willing to learn, the lessons
will come fast. Some will stay with them
forever,

In the spirit of this summer rite of
passage, we went to the very top of the
Island'’s corporate ladder. After all,
who better to remember life on the
first step?

Jim McCann, 1-800-FLOWERS
“My first non-family job was working
at a men and boy's clothing store in
Richmond Hill Queens,” remembers
MecCann, president of the national flower
delivery service. “] worked as a salesper-
son. The first thing I learned was that
eghyness and eating don't go hand in hand
when you're working on commission.
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